INCREDIBLE     CARNEGIE
metals, some roughly, some tenderly, how he piqued
their pride, humbled some with asperous criticism, pam-
pered others with praise. Soon Schwab was as proficient
as the master himself in cajoling or "riding" the sweat-
ing gangs.
To his surprise and delight Jones discovered that
Schwab could get along with Carnegie. The Captain
used to characterize Carnegie as a wasp that came buzz-
ing around to stir up everybody. One day Jones intro-
duced Schwab to Carnegie with this blunt assertion:
"Andy, here's a lad who knows more about the mill than
I do.** Thereafter, when ticklish problems arose or con-
fidential reports had to be delivered at headquarters,
Jones made Schwab his messenger to Carnegie. Schwab
was not backward in improving the opportunity. No
one ever had to tell Charlie to which side of the bread
adhered the jam.
The squat, bearded Scot, always alert for young men
whom he could mold and train in his own particular
ways of commercial artfulness, at once marked Schwab
for his own. When he first came before Carnegie,
Schwab was a magnetic, sturdy youth, with small,
sparkling eyes, full, tanned cheeks, a voice of bell-like
purity, and a dimple-decorated smile that seemed to ex-
tend from brow to chin. His personality crackled and
vibrated. He exuded self-confidence. His energy was al-
most abnormal. His mind was chain lightning, an en-
cyclopedia in which were stored the most minute details
of the Braddock works.
No man ever breasted the harsh Carnegie regimen
so swimmingly as Schwab. The young man of Loretto,
in addition to great ability, had a gift for flattery and
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